
AYSO Region 21 Board Meeting
Friday, March 18th, 2022

6:30pm  Hummus House/zoom

In attendance: Alex, Darryl, Miguel, Norma, Julie, Chevy, George, Ramon, Laura, Hemant, Susie, 
Joe, Angelica, Carlos, Vanessa

On Zoom: Danny, Ralph

Meeting called to order 6:45pm

Regional Commissioner Report (Darryl)
Darryl thanked everyone for being there.  He will remail the RC foe Region 21 one more year.  
Anyone interested in running for RC will be his assistants and he will train them this year.  Alex, 
Norma, and Sky put their names in the running.

Darryl will implement a ton of stuff this year.  He needs all his volunteers to step up and help to 
make it a success.

The AYSO Road Show will be in San Diego this year.  All volunteers must register.  There will be 
three days of trainings and classes from Management and Admin classes to ref and coach 
classes.  You must be certified to hold your position and be acknowledged in the position on the
board.  So far only Joe, Jasmin, Alex, Darryl, and Susie are registered.  Contact Darryl if you are 
interested in going.  You must take at least 8 hours of classes and trainings for the region to 
cover your room and class cost.

The board has been complacent.  Darryl reached out to the new people, but we are still having 
the same people do everything.  We need the older board members to help groom the new 
members so when the older members children time-out we can have new members there to 
take over.

Minutes need to be sent out after each meeting so everyone can be on the same page.  Laura 
will send out the minutes within three days of each meeting.

Laura and Hemant will work together to get the calendar up and running with all the meeting 
dates and parent info.  If you have any dates of classes or need anything posted, please send all 
communication to Hemant to post.

Treasurer Report (Joe)
The region is in good shape.  We only have the uniform bills outstanding.  We already have next
years Anza turf payment ready.  Joe handed out the financial Report.

Uniforms



All uniforms will be dropped off at Joe’s house tonight by 8pm.  Joe will be at Cabrillo tomorrow
at 9am to hand out the uniforms.  The add-ons are the only uniforms we should still be waiting 
on.  Everything else should be in the delivery.

Someone just offered warehouse space for storage of the uniforms.  That will allow us to order 
the fall uniforms now before the rush.  The container needs to be fixed and leaks.  We have had
to throw out a bunch of stuff over the years.  A secured reliable storage will help.

The younger divisions should be the most important divisions.  We need to have everything for 
them.  The region needs to grow from the younger divisions first.  We will be adding one more 
game to their Spring season.  The season will now line up with the Area season and end May 
22nd for the little guys.

Division Commissioners will have access in the next week, to be able to contact their coaches 
and see who has completed the necessary requirements.  All coaches must be background 
checked through the risk status program, they must complete the concussion awareness and 
cardiac arrest online classes and take and pass the test at the end of the online videos.

Live scan is now a California requirement for all coaches.  Darryl is working with the place on 
the corner of 120th and Hawthorne Blvd. to do the Live scan and bill the region directly.  

Coaches will be given a deadline to complete the necessary requirements.  10U and above 
coaches will also need to complete a 3-hour Safe Sport online class.

The classes need to be redone every three years with reviews and updates in between.  Now 
that division Commissioners will. Have access to the status of the coaches’ requirements they 
can follow up with them.

Point System
We will be implementing a new POINT SYSTEM.  It will start in two weeks.  10U through 19U 
will be given 1.5 points per game you ref.  Refs MUST be certified, or the points will not count.  
There will be a sign-up sheet sent around so certified refs can sign up for games.  

If any team does not show up for a game, they are supposed to ref that division commissioner 
MUST be notified right away.

Every team must have at least two certified refs.  Darryl will send out information on the new 
point system to the Division Commissioners to forward to the coaches and parents.  Darryl will 
send out email blasts explaining the rules for Spring.

Any team with not enough points will not move on to any sort of playoffs or finals whether it’s 
through the region or Area.  The point system is for all divisions including 16/19.  All divisions 
will have playoffs through our region 10U and above.  Darryl will handle playoffs for our region.



All new refs should be accompanied by a mentor ref.  We are a teaching “business” and need to
mentor and teach new volunteers and be consistent on follow up on expectations.  Coaches 
and refs should be certified and ready with the new certifications before they move up.

The point system is non-negotiable.  It will start April 1st.  Teams will only get points if they 
supply at least two certified refs.

Division Commissioners need to be out on the fields every weekend to help and make yourself 
known to your coaches and parents.

8U and younger need to supply at least one person to take the ref class.  It will be a great start 
as they move up to the 10U division.

Team Building
Teams are built through the computer.  Then set out. And available for all the coaches to see 
with the individual ratings as well as a team average rating.  Coaches can make adjustments at 
that time to anything they see may be wrong. The coaches then pull numbers to see what team 
number they will get.  We then will swap their child with another child of the same rating so the
coaches’ kid will end up with their parent coach.

All Star Selections
The Division Commissioners will decide the All-Star Coach about halfway through the season.  
This will give the coach plenty of time to start watching the players and get an idea of who they 
will select for the team.  The coach must be age appropriate certified and have all his trainings 
classes up to date to qualify as the All-Star coach.

Tournaments/Tournament Teams
Tournament Teams must supply at least four refs to get their paperwork signed and approved.  
They must supply refs at each tournament.  The tournament season is January through June.

Susie will be the Tournament Director.  Susie will get the paperwork done and ready for the 
June Tournament.  Darryl will get the ID machine from Sky.  Tournaments include but are not 
limited to Spring, All Stars, Area, Regional Tournaments, Soccer Fest.  

We are looking at the weekend of June 11th/12th for the region tournament.  All Hawthorne 
teams must participate and pay on time.  There was discussion about finals being refed by our 
region.  Then it was mentioned finals should be refed by certified, fair, and the most qualified 
refs.  The tournament director would have the final say.

Practice Spots
Teams will only have one practice per week.  Additional practice spots will be assigned based on
if coaches are certified and have supplied refs. Division Commissioners sho0uld know what 
coaches are moving on and need to stay on them to increase their certifications from 
Commissioner to Commissioner.



Practice Spots need to be posted on the fence and the website so there isn’t any confusion or 
issues on the field.

Meeting adjourned 8:35pm


